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ARTICLE I.  STATEMENT OF IDENTITY  
  
This church will be known as “Chaengwattana Community Church” (referred to as CCC).  An 

evangelical, multinational and nondenominational congregation living in the unity of Christ, 

empowered by the Holy Spirit for witness in Bangkok and beyond, that exists to encourage and 

equip people to experience and journey with Jesus. 

 
 

 

ARTICLE II.  PURPOSE  
  
The purpose of this church is to encourage and equip people to experience and journey with 

Jesus by (a) helping people to experience life in God through Biblical teaching, worship and 

prayer (b) by sharing life together in groups for the purpose of friendship and spiritual growth 

(c) by joining God in His Mission to make disciples of all nations.   

 

 
 

ARTICLE III.  STATEMENT OF FAITH  
  
We believe that certain truths are indispensable for genuine Christian life and witness. Among 

these truths are…  
 

1. We believe that GOD has revealed Himself to us in His creation, in the Bible and in His 

Son, Jesus Christ.  God is to be worshiped and obeyed as the source and Lord of all life.  
(Deuteronomy 4:2, Romans 1:20, Acts 17:24-28, John 14:8-11) 

 
2. We believe the BIBLE to be the inspired, trustworthy inerrant – as inspired by the 

Holy Spirit – Word of God. It is our only rule of faith and practice. The Bible is to be 

taught and preached, applying its truth to everyday life.  
(Romans 15:4, 2 Timothy 3:14-17, Hebrews 4:12, Matthew 24:35, Matthew 5:17-18) 

 

3. We believe that PEOPLE were originally created innocent and pure, but that the first 

of these fell through the sin of disobedience to God so all people and all creation since 

then have been separated from God. Therefore all people are corrupt in body, soul and 

spirit by nature and are in need of reconciliation with God. 

(Genesis 1:26, Genesis 3:16-20, Romans, 3:23, Romans 5:12-21) 

 

4. We believe that JESUS CHRIST is God’s unique Son, sent to our world as God in the 

flesh. He was fully God and fully man. He came to reveal God to us and to provide a 

way for us to know God personally and have eternal life with Him.  

(Colossians 2:9, Luke 1:30-31, 34, 35, Hebrews 4:14-15, Hebrews 2:14-18, John 

3:16, Luke 24:1-7, Luke 24:38-39, 51, Matthew 28:1-10, Mark 16:1-14,19, John 

20:1-28, John 21:12-14, Matthew 24:1-51, Matthew 25:31-46, Hebrews 8:1 

Hebrews 10:12, Hebrews 12:2) 

 

 

5. We believe that God has graciously provided SALVATION through Jesus Christ who 

died on the cross as the substitutionary atonement for sin, and rose again from the dead 

to open the way to new life with God. All who place their complete life’s trust in Jesus 

Christ are saved from their fallen condition by God’s grace alone, apart from works or 

merit.  

(John 5:24, 2 Corinthians 5:17, Ephesians 4:23-24, Romans 10:8-10, John 3:16, 

Ephesians 2:4-9, Titus 3:4-7, Romans 3:22-26, Romans 5:1-2, 6-11, Romans 6:23) 
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6. We believe that God’s HOLY SPIRIT gives new and eternal spiritual life to all who 

receive Jesus Christ by faith. The Holy Spirit indwells the believer, providing power for 

service and enabling a holy lifestyle.  

(Romans 8:14, 1 Corinthians 12:4-7, 2 Peter 1:21, Romans 8:26-27, John 7:37-39, 

John 14:16-17, 26, John 16:7-15, Galatians 5:22-23) 

 

7. We believe in the TRINITY that God is one but three distinct persons: the Father, 

Son, and Holy Spirit.   

(2 Corinthians 13:14, John 1:1-3, John 5:19-23, John 16:13-15, Matthew 28:19-20, 

Ephesians 4:4-6) 

 

8. We believe in the CHURCH as the body of Christ, both universal and local.  We 

acknowledge the commission of Christ to the church to proclaim the Good News to all 

people and to make disciples. We acknowledge the command of Christ to love our 

neighbors, resulting in service to the church and society.  

(Matthew 16:15-18, Matthew 22:37-39, Matthew 28:18-20, Acts 2:42-47, Acts 

9:31, 1 Corinthians 12:27, Ephesians 1:22-23, Ephesians 4:4-6) 

 

9. We believe that the KINGDOM OF GOD has come to us in the person of Jesus 

Christ on earth and that He will return to earth to complete the establishment of God’s 

eternal reign over all creation.  This includes final judgment; those who put their 

complete life’s trust in Jesus Christ to the resurrection of eternal life; and those who did 

not to eternal punishment.  

(John 5:28-29, 1 Corinthians 15:51-57) 

 
 

 

ARTICLE IV.  VISION (desire to relocate) 
 

CCC exists to “experience and journey with Jesus”.  Christians come from many different heritages 

and the expression of our faith varies widely but by definition we are all Christ followers.  

Therefore, CCC is focused on holding up Jesus as our supreme treasure.  Jesus himself 

prioritized what is commonly known as the Great Commandment and we are called to hold 

forth this teaching as the foundation of our vision:     

 

Jesus replied:  'Love the Lord your God with all your heart and with all your soul and with 

all your mind.' This is the first and greatest commandment. And the second is like it: 'Love 

your neighbor as yourself.'  Matthew 22:37-39 NIV 

 

One essential expression of our love for God is our commitment to share Jesus Christ with 

those who don’t know him.  Jesus himself gave his followers this mission, it’s commonly known 

as the Great Commission:  

 

Then Jesus came to them and said, "All authority in heaven and on earth has been given 

to me. Therefore go and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I 

have commanded you. And surely I am with you always, to the very end of the age."  

Matthew 28:18-20 NIV 

 

Therefore, at CCC “experience and journey with Jesus” is defined more fully by the Great 

Commission and Great Commandment.  That is the essence of our church vision. 

 

 

 



Chaengwattana Community Church   Constitution 
______________________________________________________________________________________________________________________________________________ 

Proposed: May 2017  Page 3 of 12 

ARTICLE V.  VALUES (desire to relocate) 
 

Values are principles, ideals that define, shape and direct us.  We have three core values that 

represent our purpose and when manifested are God’s blessing at CCC: 

1. People who desire to know God and experience life in Him. 

2. People who share life together in groups. 

3. People who join God on His mission to make disciples. 

 

These three core values can be more clearly defined by the following characteristics.  These 

characteristics are exemplified by the early church (see Acts 2:42-47):   

 

Real Life Change 

Experiencing Christianity as a meaningful and vital relationship with Christ built on grace 

- that transforms us from the inside out. 

An Objective Foundation 

We are excited that God speaks to us personally and directly through the Bible. 

Engaging Worship Experiences 

Worship that is creative, culturally relevant and doctrinally pure, engaging the heart and 

enticing people to draw life from the living presence of Jesus. 

Meaningful Conversations 

Curious, real-life conversation with one another and with God that moves us toward 

knowing God, feeling His presence and enjoying His company, connecting our hearts to 

His so we can recognize His voice.  

Authenticity 

God flowing through all areas of our lives blurring the lines between work, school, 

family, and church.   

Sharing Life Together 

Locking arms in authentic, loving relationships characterized by encouragement, support, 

accountability and spiritual partnership. 

Serving Together 

Working as a united community of servants, each of us discovering and using our God-

given gifts and talents. 

Living with Purpose 

Engaging the world by getting involved with the needs outside our walls.  Not just 

consuming church as a religious good or service but actually being Christ to the world 

around us.  

Pursuing Excellence 

Through the Holy Spirit we pursue excellence, doing the best we can with all we have, in 

every area of our lives because it honors God and inspires people.   
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ARTICLE VI.  MEMBERSHIP  

 
The public services and receiving ministries of the church will be available to all people regardless of 

nationality, religious profession or background. Those who have made the choice to put their life’s 

trust in Jesus Christ are encouraged to make a commitment to the church by becoming members of 

CCC. Membership is a Christian principle“...you are a member of God’s very own family...and you belong 

in God’s household with every other Christian (Ephesians 2:19).”  As members we commit to support 

each other because we belong together in God’s family. We participate in church life by discovering 

and using our Spirit given gifts for the common good (1 Cor. 12). Individuals may request 

membership if they: 

• profess Jesus Christ as their Savior and Lord; 

• attend the public worship services or participate in the ministries of the church on a 

regular basis;  
• are age 18 or above;  

• meet with an Elder of the church to share their faith story and discuss membership 
o Membership classes are available to those seeking more information, in addition 

to meeting with an Elder 

• have read and are in agreement with the Purpose as listed in Article II;  
• have read and are in agreement with the Statement of Faith as listed in Article III and;  

• attend the CCC membership class;  
• agree with the CCC Church Covenant (included in the CCC membership class). 

  

Upon acceptance by the Elders, an individual will become a member eligible to vote at 

congregational meetings. The Elders will oversee the maintenance of the membership list.  A 

member who is not active for six months or more may be removed from membership by the 

Elders.  
 

Membership does not require forgoing membership in a home country church, membership 

does not involve any legal responsibilities nor does it indicate any affiliation with any group other 

than Chaengwattana Community Church.   
 
Church discipline involving a member is a serious issue that shall be addressed by the Elders in 

line with the Biblical principles in passages such as Matthew 18:15-20 and Galatians 6:1-2.  
 
Responsibilities of members: 

• Providing recommendations for possible nominees for Deacon to the nominating 

committee as described in Article IX.  Nominating Committee and Deacon Selection. 

• Confirming the nominees for Deacon and Elder at the Annual General Meeting as 

described in Article VIII Church Meetings and Organization. 

• Voting on and supporting the annual budget presented by the Board of Deacons at the 

Annual General Meeting. 

• Voting on amendments to this Constitution as described in Article XIV Amendments. 

• Attending the public worship services and/or participating in the ministries of the church 

on a regular basis. 

Uphold our church leaders in prayer. 

 

 

 
 

ARTICLE VII.  LEADERSHIP AND GOVERNANCE  
 
CCC oversight will be by a body of Elders assisted by a Board of Deacons who oversee 

administrative matters and the support of church ministries.  
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 A. Elders  
  
The Elders are a group of Biblically qualified individuals who are charged with leading CCC 

under the leadership of Christ Jesus.  God raises up Elders to share the shepherding 

responsibilities; CCC recognizes God’s calling through the selection process described below.  
  

1.  Qualifications  
A nominee for Elder will be a Member of CCC who has served actively for at least three 

months prior to the date of his nomination. The time requirement can be overridden by 

unanimous Elder consent in special circumstances. The Biblical qualifications for this 

position are set forth in 1 Timothy 3:1-7; Titus 1; 6-9; and 1 Peter 5:2-3.  
  

2.  Responsibilities  
The Elders are responsible for the general oversight of all spiritual matters pertaining to 

the work of CCC (1 Timothy 5:17); will protect against doctrinal error (Acts 15:6-29; 

Titus 1:9); will lead CCC (1 Peter 5:3); will pray for the sick (James 5:14); will preach and 

teach (1 Timothy 5:17); will develop and appoint ministry leaders (2 Timothy 2:2; 1 

Timothy 4:14); will welcome visitors (Acts 15:4); will be responsible for themselves and all 

CCC members (Acts 20:28); and maintain church discipline (1 Thessalonians 5:12). The 

Elders will regularly report to the congregation any critical affairs, the spiritual health and 

vision of CCC.  
  

3.  Term  
Elders will serve one year terms without a preset limit regarding consecutive terms.  After 

each year of service every elder goes through the selection process again. 

 

4.  Selection  
The Elders will nominate biblically qualified individuals to the role of Elder, subject to 

affirmation of the congregation. All members are encouraged to provide nominations that 

the Elders will consider for appointment.  The Elders will notify the congregation of those 

selected to be Elders at least one month before the congregational vote of confirmation 

providing evidence of each potential Elder’s qualifications for service. 

 

After prayer and consideration, the congregation will confirm each Elder at the Annual 

General Meeting by two-thirds affirmative vote taken by ballot.  If needs arise during the 

year for additional Elders, the Elders may choose, examine, and appoint biblically qualified 

individuals on a provisional basis until the next Annual General Meeting.  It is our intention 

that there will be at least three Elders serving with the Lead Pastor at CCC.   
 

5.  Leadership Among the Elders  
The Lead Elder will be elected from among the Elders.  It may or may not be the Lead 

Pastor.  The Lead Elder will provide direction and encouragement to the Elders.  In the 

absence of a Lead Pastor, the Lead Elder takes on all Lead Pastor responsibilities, with the 

support of the other Elders, until such a time as a new or interim Lead Pastor is 

appointed.  (Also see Article X Pastoral Staff/Pastoral Change)  

 

While the Lead Elder provides leadership to the Elders he is also accountable to the 

Elders for his words and actions. 
 

6.  Operation 

Elders should act as a team of peers, striving in all governance decisions to be unanimous 

in spirit. In the event of disagreement among the elders, decisions will be made by the 

majority vote of all Elders.  
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B. Deacons  

 
The Deacons will consist of Biblically qualified individuals who serve the church by working to 

provide logistical and material support. God raises up and selects individuals to be Deacons; 

CCC recognizes God’s calling through the selection process described below.  
  

1.  Qualifications  
A nominee for the Deacons will be a Member of CCC.  The Biblical qualifications for this 

position are set forth in 1 Timothy 3:8-13.  
  

2.  Responsibilities  
In the spirit of Acts 6:1-6, Deacons will be responsible to serve the church’s administrative 

needs in areas including, but not limited to: facilities management, benevolence ministry, 

day-to-day monthly financial management, ministry development and support and human 

resources. Deacons are responsible for constructing and presenting the annual budget for 

each financial year, with input from the Elders. 

 
3.  Term  

Deacons will serve one year terms, without a preset limit of number of consecutive 

terms.  After each year of service every Deacon will go through the selection process 

again. 

 

4.  Selection  
Each year, the Nominating Committee will choose and examine members of CCC to be 

Deacons.  Members of the congregation may also suggest names to the Nominating 

Committee for consideration. By the end of each ministry year, the Nominating 

Committee will announce the names of those recommended to the congregation for 

affirmation as Deacons.  

 

The congregation will confirm the Deacons each year at the Annual General Meeting by 

two-thirds affirmative vote taken by ballot.  If needs arise during the year for additional 

Deacons, the Nominating Committee may choose, examine, and appoint Biblically qualified 

individuals on a provisional basis until the next Annual General Meeting.  It is our intention 

that there will be at least five Deacons serving on the Deacon Board, to include 

participation from two Elders (Chair and Vice-Chair).    
 

5.  Leadership of the Deacons 
An Elder will attend the Deacon meetings as a non-voting liaison.  The Deacon Board will 

also designate specific positions and/or responsibilities for other Deacons as it deems 

necessary (i.e. Secretary, Treasurer).  The Chair and/or Vice-chairman provide 

communication between the Elders and Deacons. One member of the Deacon Board will 

act as secretary and will take minutes, these minutes are to clearly document any 

decisions made, and will become part of the official records.  The Secretary is to maintain 

the official records of the church. 

 
6.  Operation 

Deacons should strive to be unanimous in spirit in all governance decisions. The Deacon 

Board operates under a “one person, one vote” principle.  Decisions by the Deacon 

Board will require a majority affirmative vote of the serving Board members, regardless of 

how many Board members are present at the time.  Any vote that does not receive the 

required affirmative majority vote (including tie votes) is a “no” decision.  At all times, the 

Deacon Board will act out of mutual accountability, encouragement, servant leadership, 

and Christian love.   
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C. Other Leadership  
All positions of leadership associated with CCC should be filled with members.  This includes all 

Christian teaching positions (Sunday School, Life groups, etc.), the leading of worship services, 

and leadership positions for all other recognized ministry areas.  The membership requirement 

can be overridden by Elder consent in special circumstances; in such cases, those individuals 

must profess Jesus Christ as their Savior and Lord and indicate their agreement with our 

statement of faith and our purpose (see Articles II and III).  All teaching from leaders is expected 

to be consistent with the Statement of Faith of CCC and is practiced under the authority of the 

Elders.  

 

The pulpit ministry of CCC is a responsibility of the Elders and therefore only the Elders may fill 

or invite other qualified Christians to the preaching ministry at CCC.  

 

A human resource team will be appointed by the deacons, function as sub-committee and 

amenable to the deacon board.  This HR team will be responsible for position descriptions, 

employment contracts, reviewing compensation and benefits for pastors, and annually making 

recommendations to the deacon board.  This team is not directly responsible for hiring or 

discharging staff but may help define relevant policies and processes. 

 

 

 
ARTICLE VIII.  CHURCH MEETINGS AND ORGANIZATION  
 

A. Sunday Services  
CCC will hold Sunday morning worship services as well as other times of prayer, praise, and 

Bible teaching. These meetings are intended to complement one another so that the church 

body will be provided with a balance of those elements essential to Christian worship (e.g. 

corporate prayer, teaching, preaching, sharing, mutual edification, praise, singing, Christian 

ordinances, exercising of spiritual gifts, etc.).  

 

B. Group and Ministry Meetings  
Throughout the week there may be group meetings (i.e. Life Groups, Student Groups) for 

specific purposes such as: fellowship, discipleship, witness, etc.  CCC also recognizes that 

ongoing ministries such as Student Ministries, Outward Ministries and Encouraging Women are a 

vibrant part of the life and vision of our church.  All such meetings organized, announced and or 

supported by CCC will fall under the teaching authority of the church Elders.  All ministries will 

look to the Deacon Board for planning and administrative support. 
 

C. Elder Meetings  
There will typically be at least one meeting of the Elders each month to pray, address 

shepherding issues, and discuss the concerns associated with oversight of CCC.  Additional 

meetings may be called by the Elders with a frequency sufficient to meet all responsibilities of the 

Elders.  
  
D. Deacon Board Meetings  
There will typically be at least one meeting of the Deacon Board each month to address the 

administrative and ministry support needs of CCC and fulfill all other responsibilities of the 

Deacons. Deacon Board meetings are open to church members and the minutes will be made 

available to the members.  At the discretion of the chairman when sensitive issues are being 

discussed then the meetings will be closed to anyone except for the Deacon Board and invited 

members.  

 

E. Council Meetings 

Council meetings consist of the Elders, the Board of Deacons and are inclusive of all Pastoral 

staff.  Council meetings will be facilitated by the Lead Elder, and are intended to create unity, 
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shared vision and purpose between the two leadership teams. Council will meet at least annually 

but with the frequency sufficient to address the following duties of Council:   

• Annually Elders provide a report with clear vision, and an assessment of CCC’s spiritual 

health, along with any suggestions to be discussed by council and communicated to the 

congregation during general meetings, such as the Annual General Meeting. 

• Employing pastoral staff, Council may set up a pastoral search committee to facilitate; see 

Article X Pastoral Staff. 

• Initiating a pastoral change as described in Article X Pastoral Staff. 

• Approval of Policy statements or any governing document that may be formed separately 

by the Elders or the Deacons is not considered “official CCC policy” until it is 

corporately voted on and accepted by Council.  Such documents must receive a two-

thirds affirmative vote from Council, and not be in conflict with the CCC Constitution. 

 

F. Congregational Meetings 
 

1. Annual General Meeting 
There will be one annual CCC congregational meeting known as the “Annual General Meeting”, 

scheduled by the Board of Deacons for conduct of business that affects the entire church body. 

During this meeting, the Membership will receive reports of the ministries of the church and 

from the Elders and Deacon Board. The following items will be presented annually to the CCC 

Membership for their vote: 

• Confirm the Nominees for Deacon Board proposed by the Nominating Committee as 

noted in Article IX Nominating Committee and Deacons Selection.   

• Confirm the appointments to Elder made by the Lead Pastor, or in his absence the 

Interim Lead Elder.   

• Approve the annual budget as presented by the Board of Deacons 

• Elect two church members to serve on the following year’s Nominating Committee. 

  
2. Additional Congregational Meetings 

In addition, other congregational meetings may be called as required.  These additional meetings 

will be approved by the Elders and the Board of Deacons and may be requested by any member 

of CCC.  Notification of members for special congregational meetings is to be given in the 

Sunday morning worship services for two consecutive Sundays prior and in a manner to ensure 

maximum congregational participation.  
   

Quorum at Congregational Meetings 

Congregational meetings (including the AGM) requiring a vote will be held with a voting quorum 

of at least 50% of members. The vote will be a private vote, with a simple majority of members 

voting in support required for affirmation. Elders will ensure all votes are valid.  
 

 

 
ARTICLE IX.  NOMINATING COMMITTEE AND DEACON SELECTION 
 

The Nominating Committee will consist of the Lead Pastor, two CCC members elected by, but 

not from, the current board of Deacons: and two CCC members elected by the voting 

membership during the Annual General Meeting.  Members of the Nominating Committee will 

serve in this position for one year or until the next Annual General Meeting.  

 

The Nominating Committee will facilitate the Deacon selection process by soliciting the Voting 

Membership for nominations of those who meet the qualifications of Deacons as described in 

Article VII Leadership and Governance, and are recommended for consideration as a possible 

Nominee for Deacon. 
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From these possible Nominees for Deacon, the Nominating Committee determines, through 

discussions, interviews, and prayer, who will be presented to the Voting Membership at the 

Annual General Meeting as Nominees for Deacon.  

 

The Nominating Committee presents the Nominees for Deacons to the Voting Membership at 

the Annual General Meeting for confirmation.  Each Nominee will be confirmed if they receive 

two-thirds or greater affirmative vote by secret ballot of the Voting Members in attendance at 

the Annual General Meeting.  Confirmation will constitute appointment to the office of Deacon. 

 

In the event a Deacon position becomes vacant during a Deacon’s term, the Deacon Board will 

decide if the position should be filled on an interim basis and, if so, will request the Nominating 

Committee appoint a new Deacon to the position until the next Annual General Meeting.  

 

 

 

ARTICLE X.  PASTORAL STAFF 
 

A. Responsibilities 

The responsibilities of the Pastor(s) are as follows: 

• Perform the responsibilities as described in their respective position descriptions and 

employment agreements. 

• In addition to the above, the Lead Pastor will: 

o May serve as the Lead Elder, a leader among a small group of spiritual leaders. 

o Attend meetings of the Deacon Board and as an ex-officio member of all church 

committees and organizations. 
o Oversee the paid staff of the church in day-to-day affairs.  
o Perform annual performance appraisals for the other Pastor(s) and salaried staff, in 

conjunction with the HR Deacons, and where applicable, other Elders.  In the event 

the Lead Pastor position is vacant, the Elders will determine how these performance 

appraisals will be conducted. 

 

B. Appointment 

The Pastor(s) will be selected and appointed by the Elders and Board of Deacons meeting jointly 

(Council).  To facilitate this process, the Council may appoint a pastoral search committee and 

authorize it to solicit recommendations, advertise the vacancy, collect and review all applications 

and references, carry out a preliminary interview of candidates, and make a recommendation for 

selection to the Council. The congregation will have the opportunity to talk with the 

recommended candidate before hiring. 

 

While pastoral associates (regardless of title) are appointed by Council the nature of their 

positions make them accountable to the Lead Pastor therefore the lead pastor’s opinion should 

be highly considered when hiring pastoral staff. 

 

C. Qualifications 

The Pastor(s) will meet the qualifications as established by the Council during the pastoral 

search process, though, at a minimum, they will meet the qualifications of Elders as described in 

Article VII Leadership and Governance. 

 

D. Pastoral Change:   

The Elders and Deacons meeting in Council may ask for the resignation of any member of the 

pastoral staff; initiating such a pastoral change is a serious matter and should be done in a God 

honoring way.  Such action requires a vote of two-thirds of the members present, excluding the 

affected party, at a duly called Council meeting. Voting will be by secret ballot.    
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Any member of the pastoral staff may resign from this church by giving due notice of this 

intention to the Elders and Board of Deacons.  Notice should be made five months in advance of 

planned departure, where possible. 

 

It is in the purview of the Elders to determine if an Interim Pastor may be needed during a time 

of transition.  If the Elders deem such a need exists, they will call a Council meeting to initiate 

the process of hiring an Interim Pastor.  Council will select and appoint said Interim Pastor.  The 

Interim Pastor will be accountable to the Elders, will participate in Elder meetings, and be 

considered a provisional Elder.  It should be noted that a position description and employment 

contract would be necessary for said Interim Pastor.   

 

 

 

ARTICLE XI.  ORDINANCES  

 
CCC recognizes that the Lord has established two ordinances to be faithfully observed in the 

church. These are: baptism, following conversion; and the Lord's Supper, which is celebrated 

regularly.  
  
A. Baptism  
Water baptism is symbolic of the Christian’s spiritual union with Christ in His death, burial, and 

resurrection (Romans 6:3-4). According to the Biblical pattern, a new Christian is to be baptized 

after conversion at the earliest convenient time as an expression of personal faith in Christ and 

membership in the Church. Full immersion is the method, consistent with the New Testament 

practice (Matthew 3:13-17, Mark 1:10, Acts 8:36-40).  

 
Elder(s) are to interview the candidate to hear his or her profession of faith. The candidate for 

baptism should demonstrate an understanding of the concepts of sin, repentance, substitutionary 

atonement, and faith in the Lord Jesus Christ. Particular care should be taken to ensure that the 

candidate understands the meaning of baptism as an important act of obedience and outward 

profession, but is not a condition of salvation. If the Elders conducting the interview determine 

that some of these issues remain unclear after the first meeting, further instruction and 
additional meetings may be required. Children who seek baptism must meet the same 

requirements as adults.  
 
B. The Lord’s Supper (Communion)  
Because the Lord exhorted us to do this in remembrance of Him (1 Corinthians 11:24), and in 

light of the practice of the early church (Acts 2:42, 20:7), CCC observes the Lord's Supper on a 

regular basis. The ordinance will be carried out under the supervision of the Elders. Participation 

in the Lord's Supper is open to all who profess faith in Christ as Lord and Savior. Those who 

partake in communion should examine themselves as to whether they have unresolved sin 

against God or another believer (Matthew 5:23-24; 1 Corinthians 11:28-29). 
 

 

 

ARTICLE XI1.  FINANCES 

 

In order to be above reproach before God and one another as stewards of all the Lord has 

entrusted to CCC, it is important to establish proper financial accountability (I Timothy 6:9,10; I 

Corinthians 16:3,4). To ensure this, the Deacons will exercise oversight of all financial matters of 

the church, under Elder authority. To support this responsibility, a Treasurer will be assigned by 

the Board of Deacons and provide an account to the Deacons for all CCC finances. The 

Treasurer will also be a Deacon nominated and confirmed through the normal process.  The 

duties of the Treasurer include the following:  
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• Oversee the financial health of the church to ensure expenditures of the church stay 

within the approved parameters of the annual budget. Any significant expenditure not 

covered within the scope of the approved budget requires approval by a majority of the 

Deacons;  

• Minister closely with the Deacons to ensure timely dispensing of funds when required 

for various needs of the body;  

• Oversee the functions of counting and banking of all funds collected by the church;  

• Oversee the maintaining of an accurate accounting of funds received and dispensed by 

the church;  

• Report the financial position of the church at the AGM; and at other times throughout 

the year as may be necessary. 

• Submit a preliminary budget for the next year to the Deacons and the Elders;  

• Ensure the Elders and the Deacons receive a monthly comprehensive, written financial 

statement with past month and YTD information;  
• Recommend to the Deacon Board policies and practices relating to financial 

management that are not explicitly covered by this Constitution.  

• Co-execute any financial commitments, such as lease, employment contract, or other 

financial commitment that exceeds 100,000 Baht.  

 

A. Annual Procedures  
The financial year for CCC will run from June 1 to May 31. The Treasurer will compile a new 

calendar year budget, based upon input from the Elders, the Deacons, and other ministry 

leaders. The budget will state all financial data including the receipts, expenditure and originally 

budgeted amounts for the current year for each ministry and the proposed budgeted 

expenditure for the following year for each ministry. It will be presented first to the Deacons, 

then to the Elders, and then to the congregation for review at the Annual General Meeting.  

Members will approve the annual budget at the Annual General Meeting.  Whenever the 

Deacons must make significant budget adjustments, cumulatively affecting 10% or more of the 

total annual budget, these must be presented to the congregation for review and congressional 

affirmation by a special congregational vote prior to formal adoption.   
  
The Deacons will engage an appropriate (non-church member) resource to review the year's 

financial records and report findings back to the Deacons and Elders.  
 

B. Salary Compensation  
Salaries and benefits to be paid to CCC pastoral staff will be individually approved by the 

Deacons after considering recommendations by a Deacon-led human resources team.  Any 

pastor receiving compensation from the church will not vote on pastoral salary or benefits.  Staff 

salary and benefits will be reviewed annually.  
  
Contingent on funding approval through the budgeting process, the Lead Pastor in conjunction 

with the Deacon Board will determine whom to hire as support staff. The Lead Pastor 

determines dismissal of staff. The Deacons may assist the Lead Pastor in managing support staff 

salary, benefits and other administrative issues.  

 
C. Records  
The official records of all church officers are the property of the church. The church will 

maintain the following records and reports:  
a. Adequate and correct books and records of accounts (financial records).  
b. Minutes of the proceedings of its congregation, Council, Deacons and special meetings.  
c. A record of its members, including their names and addresses.  
d. Contribution statements will be issued to donors if requested in advance.  

  

 



Chaengwattana Community Church   Constitution 
______________________________________________________________________________________________________________________________________________ 

Proposed: May 2017  Page 12 of 12 

 

D. Other Financial Policies and Procedures  
Financial policies and procedures including, but not limited to use of funds, collection of funds, 

audits, and authorized signatories may be found in CCC Policies and Procedures handbook.  
 

 

ARTICLE XIII.  PROPERTY 

 

Title to any land, buildings, and all property will be held in accordance with the laws of the 

Kingdom of Thailand.   

 

 

 

ARTICLE XIV.  AMENDMENTS 

 

Amendments to this Constitution of Chaengwattana Community Church may be proposed by 

the Council and enacted by a two-thirds affirmative vote of Voting Members present at a duly 

called congregational meeting.  The CCC Council will give notice of the proposed amendments 

and the date and time of the duly called meeting to the Voting Members at least one (1) month 

prior to the meeting. 

 

Policies, procedures, and other documents describing the implementation of this constitution 

and practices of CCC are primarily drafted and will be maintained by the Deacons.  Any new 

policy or changes to existing policies must be approved by both elders and Deacons (see Church 

Meetings / Council Meetings). 

 

 

ARTICLE XV.  RELATIONSHIPS AND CONFORMANCE WITH LAW 

 

Chaengwattana Community Church will function independently; however it exists as a legal 

entity in Thailand through its membership in the Evangelical Fellowship of Thailand (EFT).   CCC 

will abide by all Thai Law as long as they are not in conflict with the Bible.   


